[bookmark: _GoBack]Institutional Effectiveness Steering Committee March 16th meeting 
Members: Laurence Amoureux (apologies), Darcee Caron, Christine Tomasek, Carla Canelas Tobar, Asli Bökesoy, Manuel Caballer, Raey Saris and Claudio Piani.
 , 
1. Welcome members present (apologies).
2. Approval of agenda
3. Outcome Assessment Day Workshops 
4. Departmental Reviews

Claudio made an introduction for Raey, the new Institutional Research person.

3. Workshops for the Assessment day: 

Laurence is taking days off and will not be able to participate for the workshops on the assessment day. 

Darcee suggested Experiential Learning Activities: Mentored Research and Study Abroad
During this workshop, we will take a critical look at proposed options for seeking GLACC approval for mentored research and study abroad as pre-approved activities that may satisfy the Experiential Learning (CCX) component of the Core Curriculum. Specifically, we will consider the two required Experiential Learning LOs and how we can map those back to student work related to study abroad and mentored research, if and how we can craft an approach that will work for more or less all instances of mentored research, and how to scaffold these activities across faculty and staff support networks. She had conversations with Ruth, Jelena and Claudia. 

Christine suggests she reaches out to Maria Medlev, Robert E. or Albert Cath. 

Claudio offers Manuel help designing blue sky thinking. 

4. Departmental Reviews:

Claudio says we are coming to an end of 5-year curricular reviews. He would like to hear ideas about them.  

Darcee suggests crafting a systematic feedback mechanism from faculty. 

Claudio says that is already in place. He wants to understand if these reviews were helpful. 


Claudio says we could list that using the departmental reports, he says he can do it. He was also thinking surveying the chairs or faculty. He says we need to think about what questions we ask faculty and chairs. What they would do differently.  This is for June 2023. 

 
Christine inquires about the external reviewers, Claudio suggests a post review survey.
